
THE DISTRICT 39 BOARD OF EDUCATION 
SPECIAL MEETING & COMMITTEE of the WHOLE 

Monday, February 14, 2022  
8:00 a.m. 

Mikaelian Education Center 
615 Locust Rd. 

 
A District 39 Board of Education Special Meeting and Committee of the Whole meeting was held on 
Monday, February 14, 2022. 
 
Committee of the Whole members present: Amy Poehling, Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson 
 
Others:  Dana Crumley, Attorney 
 
 
I. CALL TO ORDER 

President Poehling called the meeting to order at 8:01 a.m.  
 
ANNOUNCEMENT 
President Poehling reminded everyone that this is a public meeting and all are among neighbors 
and fellow residents. Appropriate conduct is expected from everyone. The Board requested people 
speak only when called upon, that everyone treat each other kindly and with proper respect, and 
refrain from distracting behaviors such as loud conversations, cheering, clapping, or booing. 

 
II. APPROVE THE MINUTES 

Ms. Stone moved, seconded by Mr. Panzica, to accept the January 10, 2022 Committee of the 
Whole Meeting Minutes. The minutes were approved as submitted by Roll Call Vote. 
 
ACKNOWLEDGEMENT OF WRITTEN COMMUNICATION 
President Poehling noted the Board received many written communications regarding the 
COVID-19 protocols and the mask mandate. She noted District 39’s practice is to acknowledge 
written communications during its regularly held Board meetings typically held on the fourth 
Monday of each month. An exception has been made in February to acknowledge the many 
written communications received at the Special Meeting to be held on February 22nd.” 
 
PRESIDENT POEHLING’S ADDRESS 
President Poehling asked the community to keep in mind that this difficult discussion marks an 
incredibly hopeful moment in moving forward during a pandemic. She asked that those in 
attendance listen to one another with a curious mindset especially when there is disagreement and 
hold on to an assumption of good will as everyone wants what is best for students. She referenced 
the League of Women Voters statement on civil discourse; let us recommit ourselves to 
exemplifying the best of our democratic process, be role models for our children, and let us agree 
to respect not only each other’s opinions but more importantly, each other’s integrity.  
 

 
 



III. DISCUSSION OF COVID-19 MITIGATION MEASURES 
Dr. Cremascoli stated given the encouraging progression of local metrics as shown on the D39 
Metrics Page, and in anticipation of increased local control, it was important to review COVID-19 
strategies with an aim toward reduced mitigations in support of students’ academic progress and 
social-emotional health, while maintaining stability for in-person education and keeping the 
schools and the community safe. Local control of mitigation planning, and changes in Center for 
Disease Control (CDC) and Illinois Department of Public Health (IDPH) guidance are 
anticipated. 
 
Dr. Cremascoli reviewed the timeline for strategies with the Board and asked for feedback 
regarding the plan prior to approving any changes to mitigation protocols. The Board will decide 
when to approve and implement the reduced mitigation plan. It was noted that District 39 was not 
named in the lawsuit in southern Illinois and recommendations cannot be suggested for the Board 
to act in conflict the law regarding the mask mandate.  

 
Attorney Crumley stated the lawsuit in Sangaman County is pending final appellate court 
decision, which is expected within the week. Pending a final appellate ruling, Attorney Crumley 
offered legal interpretations and potential implications for current and future Board decisions 
regarding mitigation strategies. A decision to move the District to be ‘mask optional’ could carry 
legal implications and impact liability, insurance coverage, school operations and Board Member 
immunity. She offered legal interpretation of the current situation and the Board’s authority. Mr. 
Bultemeier provided explanation regarding insurance coverage, noting insurance carriers no 
longer cover COVID pandemic claims as of January 2022, therefore liability falls directly to 
school districts. Mrs. Crumley noted the governor’s order is currently in place and carries 
enforcement of law. The school board does not allow action outside of the law. If the law is 
violated, the liability would fall to the elected officials not District administration. The legal 
implications of altering mitigation measures without any change to the Governor’s Executive 
Order were presented along with options for the Board. Ultimately, the Board decides what 
direction to take toward a reduced mitigation plan. 

 
Dr. Cremascoli stated the administration has developed a comprehensive plan that provides 
details for a departure of current mitigation measures, including universal masking. She added 
there are strong feelings on both sides for universal masking and becoming mask optional. She 
presented the plan details for the Board’s review. 
 
Board members discussed the idea of intentionally breaking the law by going against the 
Governor’s order as the Board has taken an oath to uphold the law and simply stated local 
authorities either have control or they do not have control. The Board also discussed public health 
guidance and the District’s actions, to date, of aligning with this guidance. The Board of 
Education will actively seek and review feedback regarding the Reduced Mitigation Plan, and 
hold a special board meeting on February 22nd to approve the plan and decide when to implement 
the plan.  

 
IV. PUBLIC COMMENT 

Public comments in favor of ending the mask mandate and making masks optional in schools 
were: Tim Little of Wilmette, Stephen Neilsen of Wilmette, Tim Mertzlufft of Wilmette, Maria 
Leone of Wilmette, Anna Hedges of Wilmette, Kristin Alcala of Wilmette, Mark Weyermuller of 
Wilmette, Pam Roehl of Wilmette, Hector Montes of Wilmette, Noah Rothchild of Wilmette, 
Jessica Minahan of Wilmette, Nicky Hilbert of Wilmette, Paul Diederich of Wilmette, Michael 
Doyle of Wilmette, Christina Ballester of Wilmette, and Jane Tough of Wilmette. 



Public comments supportive of continuing with a data-based plan before proceeding with 
reducing mitigation protocols: Daniel Lennington of Wilmette and Kim Buckley of Wilmette. 

 
V. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEMS 

A. Romona Window Replacement Project Bid Results 
Mr. Bultemeier stated the bid opening was held February 9th. The District received three 
competitive bids with LoDestro Construction being the lowest responsible bidder with a 
project cost of $1,940,000 including the Base Bid and Alternate 1. Nicholas and Associates 
completed the bid scope review and administration is recommending the project for Board 
approval.  

 
B. Harper Asbestos Abatement 

Mr. Bultemeier updated the Board regarding the Harper boiler and piping replacement 
project which requires a significant amount of asbestos abatement work to be performed 
before the construction team can begin their work. The District will seek bids for this work 
as it will exceed bidding thresholds. (If a project is $50K or more it requires Board 
approval.) The work is planned to take place over spring break week and then for two weeks 
after school is out for the summer. Due to timing of the bid work in relation to the bid 
opening on March 7th, Board approval will take place at the March 14th Committee of the 
Whole meeting.   

 
VI. SCHOOL FINANCE COMMITTEE (SFC) ITEMS 

A. 2022-2023 Student Fees 
Mr. Bultemeier stated annually the Board approves school fees for the coming school year. 
The fees presented are recommended to remain flat for 2022-2023 school year. Three fees 
not included in this presentation were lunch fees, transportation fees, and Summer 
Enrichment Program fees, which will be presented for approval at a later date as the 
administration is still determining recommendations for these fees.   
 
Members discussed usage and lunch fees and the impact of inflation on the Instructional 
Materials fees. Mr. Panzica requested a year-to-year analysis of costs and revenues for the 
Instructional Materials fees. 

B. Debt Certificates Update 
Mr. Bultemeier stated February 2nd, the District was able to sell $6.5 million in debt 
certificates. Eight bids were received in a highly competitive sale. Mr. Bultemeier presented 
details of the bid sale.  

 
VII. STRATEGY ITEMS 

A. 2022-2023 School Calendar Preview 
Dr. Cremascoli stated the administration assembled a committee to develop the calendar for 
the upcoming school year. The committee ensured alignment with NT and holiday breaks 
along with opportunities for professional development.  
 
Dr. Glowacki reported a few changes to the typical calendar included hosting elections on 
November 8 (non-attendance day), an extra day during winter break to align with New 
Trier’s calendar, and parent-teacher conferences were moved to just before Thanksgiving 
and Spring breaks to allow for more connected teaching and learning time.  

 



B. Discussion of Policy 8:30, Visitors to and Conduct on School Property and Community 
Use of School Buildings 

Dr. Cremascoli stated following the Atlantic Research Partners review of the Special 
Education process, it was recommended that policy 8:30 be brought forth for review and to 
detail expectations for communications between staff and parents.  
 
Members discussed edits to empower staff to address any disrespect, intimidation, or 
harassment within any parent interactions. Discussion ensued regarding whether the 
language should be included in policy or instilled in practice. Ultimately, the Board agreed 
that no further revisions to the policy are recommended, and encouraged ongoing work with 
staff to ensure all feel empowered to take action, when needed, to ensure disrespect, 
intimidation or harassment do not occur within the school setting or in relation to work 
responsibilities. 

 
VIII. PUBLIC COMMENTS 

Tim Little, Wilmette, thanked the Board for their hard work and efforts as he witnessed the 
entirety of the meeting.  

 
IX. ACTION ITEM 

A. Approve Bids for the 2022 Window Replacement Project at Romona Elementary 
School 

Ms. Stone moved seconded by Mr. Panzica to award base bid package plus alternate 
number 1 in the amount of $1,940,000 per bid specifications for the 2022 window 
replacement project at Romona Elementary School to LoDestro Construction for an 
amount not to exceed $1,940,000. Total Romona Elementary School Project Cost: 
$1,940,000 

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; 
absent – none: Motion Carried.  

 
X. OLD BUSINESS 

 Mrs. Hart requested clarification regarding masking at outdoor recess. 

Dr. Cremascoli explained masking is optional outdoors except on playground equipment when 
children are in close proximity to each other. This aligns with the recommendations of IDPH 
wherein masking in outdoor areas is recommended where crowding may occur, especially for 
unvaccinated individuals. A review of this practice was conducted after winter break and due to 
high illness rates, it was decided to continue masking while on playground equipment. Recently 
administrators were asked to reevaluate crowding on playgrounds and to assess if this practice 
should continue.  All expressed support for a reasonable transition to be mask optional in all 
outdoor areas, if the Board supported this change. All Board members agreed that masking 
outside could be optional at this point. Administration will communicate this transition later this 
week.  
 
Mrs. Kim asked about the Atlantic Research Partners summary and if a discussion would take 
place. Dr. Cremascoli explained that the Board President deferred the topic to the March 
Committee of the Whole meeting in light of the timely mitigations discussion that needed to occur 
today.   



            
President     Secretary 
 

 
Mrs. Kim noted that the Board had requested to have the Strategic Plan Goals be connected to the 
agenda items and felt that this addition made the agenda a little distracting. She expressed a 
preference to discontinue including the goals. Dr. Cremascoli noted a discussion on whether to 
continue to include the goals on the agenda could take place at the March meeting, and asked all 
Board Members to personally consider the usefulness of these listings prior to that discussion. 

 
XI. NEW BUSINESS 

 None 
 

XII. ADJOURN TO EXECUTIVE SESSION TO DISCUSS: 
A. The Appointment, Employment, Compensation, Discipline, Performance, or Dismissal 

of Specific Employees of the Public Body or Legal Counsel for the Public Body, 
Including Hearing Testimony on a Complaint Lodged Against an Employee of the 
Public Body or Against Legal Counsel for the Public Body to Determine Its Validity 5 
ILCS 120/2(c)(1) 

B. Collective Negotiating Matters Between the Public Body and Its Employees or Their 
Representatives, or Deliberations Concerning Salary Schedules for One or More 
Classes of Employees 5 ILCS 120/2(c)(2) 

C. Litigation, When an Action Against, Affecting or On Behalf of the Particular Public 
Body has Been Filed And is Pending Before a Court or Administrative Tribunal, Or 
When the Public Body Finds That An Action is Probable or Imminent, In Which Case 
the Basis for the Finding Shall be Recorded and Entered Into the Minutes of the 
Closed Meeting 5 ILCS 120/2(c)(11) 

 
Ms. Stone moved, seconded by Mr. Panzica, to adjourn to executive session to discuss specific 
personnel, collective bargaining and litigation.  

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, Frank 
Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; absent – none: 
Motion Carried.  
 
The meeting adjourned to executive session at 11:57 a.m. and returned to the Special/Committee 
of the Whole meeting at 1:08 p.m.  
 

XIII. ADJOURN 
Having no further business, Ms. Stone moved, seconded by Mr. Panzica, to adjourn  
the Special/Committee of the Whole meeting. The meeting adjourned at 1:09 p.m. 

 
 
 


